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Job Description and Person Specification

	Last updated:
	July 2015 


JOB DESCRIPTION

	Post title:
	Associate Director (Arts & Culture)

	Academic Unit/Service:
	Arts on Campus

	Faculty:
	University Library & Arts 

	Career Pathway:
	Management, Specialist and Administrative (MSA)
	Level:
	6

	*ERE category:
	n/a

	Posts responsible to:
	University Librarian

	Posts responsible for:
	Arts venue managers, arts outreach and project teams

	Post base:
	Office-based  (see job hazard analysis)



	Job purpose

	The role of the Associate Director of Arts & Culture is to lead and manage the strategic development and implementation of an integrated approach to the arts in support of Vision 2020 objectives. Responsible for negotiating change in a complex political environment working with University partner organisations, venues, practitioners, academic areas, students, businesses and potential funders, including, leading University development and implementation of the new Arts Complex. Accountable for progress to University Projects Board.   Based at the Southampton New Arts Complex as University strategic lead in the City, responsible for taking forward the utilisation of the new centre as a showcase for university events research activity and public engagement.

In addition the Associate Director leads Library based arts and culture strategy and the use of Library and other University exhibition spaces to support University development, integrating these into broader Highfield-based arts offer. This will include coordinating a distinctive arts presence on campus once John Hansard Gallery moves to the Arts Complex. Leading arts and culture initiatives which will develop the University’s influence and impact in the city and region and nationally and internationally contributing significantly to the student experience, support recruitment and wellbeing and contributing to the regeneration of Southampton.  




	Key accountabilities/primary responsibilities
	% Time

	1. 
	As member of two strategic leadership teams (Library and Arts Strategy) responsible for leading and managing the Arts and Culture strategic development by identifying opportunities, initiating, developing, leading and managing projects, including allocated arts budgets on and off campus relating to the arts.

	20%

	2. 
	Managing and integrating University arts and culture development, leading the integration of John Hansard Gallery and the Turner Sims Concert Hall strategic plans to develop, align and link with the overarching University strategy for arts and for the New Arts Complex, recognising the specific and distinctive reputation of the venues and the strategic plan objectives required by their ACE NPO and sector status. Likewise working with Nuffield Theatre to develop a mutually beneficial strategic direction and joint working in relation to University objectives.

	15%

	3. 
	To lead and manage the development and implementation plans for transition to the Southampton New Arts Complex. This will involve i) supporting the University in developing staffing and operating models and in developing a distinctive identity for the new space, ii) liaising between the different arts organisations occupying the building and the University’s professional services departments iii) Responsible for University budgets allocated to operate the Complex.  
	15%

	4. 
	Initiate development of arts opportunities for use within academic programmes, supporting student opportunities and the creative curriculum, and recognising and supporting engagement with the arts as a means to develop intercultural activity and wellbeing.  Identify arts opportunities to support broader educational and outreach activities amongst local and regional schools and colleges, and in University student recruitment.
	10 %

	5. 
	To play a key leadership role in Identifying, developing and leading on opportunities to support and showcase public engagement with and impact of University research. This will involve leading projects, working with internal and external stakeholders to plan and support events and activities which use arts channels to promote impact and engagement.  
	10%

	6. 
	Develop targeted interventions using new and innovative strategies to support the art offer through the analysis of audience data and externally to evidence current practice and future developments.
	10%

	7. 
	Work proactively with SUSU to promote student and community initiatives to shape and support activities to raise visibility and open up access to the wide ranging student led arts and culture offer. 
	5%

	8. 
	Lead or participate in the development and outreach based on Library archives, special collections and cultural assets to extend impact and engagement. Identify and contribute to exhibitions which strengthen and raise the profile of the Library as a contributor in this area.
	5 %

	9. 
	Collaborate with arts partners and the University Development Office and venues to support initiatives and opportunities for development, including working with colleagues associated with the Southampton Cultural Development Trust 
	5%

	10. 
	Any other duties as allocated by the line manager following consultation with the post holder.
	5%



	Internal and external relationships

	Department and University senior managers including University Executive, 
Academic, Professional Services, SUSU and Arts Partners 
Senior managers and library teams engaged in arts related activity 
Arts venue audiences, collaborators and stakeholders 
External partners, funders and stakeholders – City Council, Arts Council, Tate Plus Southampton Cultural Development Trust Arts Strategy Steering Board and other arts and culture sub groups such as the Student and Community Engagement Group. 
Relevant external intermediaries, licensing bodies and suppliers
Professional bodies and  groups relevant to the area of work
Academic staff, researchers and practitioners– staff and students
End users, audiences and visitors



	Special Requirements

	Additionally the post holder will be required to:
•Show personal commitment to the values of the University: excellence, creativity, community and integrity
•Demonstrate commitment to maintaining professional knowledge and awareness through continuing  personal and professional development of self, for those in the areas of work managed and supported in relation to the area of work
•Fulfil the responsibilities for employees and managers as set out in the University Health and Safety Policy and procedures
•Demonstrate commitment to equality and diversity 

There is an expectation that the post holder will contribute to events and activities which take place outside core working hours. 





PERSON SPECIFICATION

	Criteria
	Essential
	Desirable
	How to be assessed

	Qualifications, knowledge and experience
	Professionally qualified with a degree/postgraduate qualification in a relevant subject area

Proven experience and demonstrable success in an arts or relevant culture sector organisation, including evidence of successfully managing change projects

Evidence of success in negotiating  and delivering diverse and complex projects involving multiple partners

Evidence of strategic and sector knowledge relevant to the area of work, including an ability to horizon scan, identify opportunities and turn strategic initiatives into operational reality based on understanding   University context

	Membership of a professional organisation and commitment to the professional area of work evidenced by engagement with relevant professional or sector bodies

A formal project management qualification or evidence of personal development associated with project management 

Experience of working with major cultural organisations as partners
	Application, Presentation, and Interview

	Planning and organising
	Able to develop operational planning and effective deployment of  resources to achieve objectives 
Able to organise major new initiatives, with little or no precedent
Evidence of collaborative and effective team building and partnership working with colleagues outside the direct area of responsibility, e.g. in delivering organisation wide or external projects  
	
	

	Problem solving and initiative
	Able to develop significant new concepts and innovative ideas within the field in response to intractable issues of importance to the University

Ability to empathise and understand alternative views and support colleagues through constructive dialogue when communicating and resolving issues

	
	

	Management and teamwork
	Self motivated and proactive with   an inclusive leadership style based on a collegiate approach and an ability to support the success of colleagues and team members
Able to work collaboratively and foster positive relationships with a wide range of colleagues including academics and partners to achieve objectives
	
	

	Communicating and influencing
	An excellent communicator, with the ability to develop and lead key communications strategies for the area of work within the department and externally
Able to demonstrate a strong user and stakeholder focus and an anticipatory and agile and responsive approach
Able to negotiate effectively on behalf of the department and University on key issues
Ability to plan and lead delivery of a communications strategy
Experience of building audiences or user communities using a variety of approaches, including digital and social media
	
	

	Other skills and behaviours
	Sound IT skills 

Evidence of oversight and management of assigned budgets 
	Fundraising experience
	

	Special requirements
	
	
	




JOB HAZARD ANALYSIS

Is this an office-based post?
	☒ Yes
	If this post is an office-based job with routine office hazards (e.g.: use of VDU), no further information needs to be supplied. Do not complete the section below.

	☐ No
	If this post is not office-based or has some hazards other than routine office (e.g.: more than use of VDU) please complete the analysis below.
Hiring managers are asked to complete this section as accurately as possible to ensure the safety of the post-holder.



## - HR will send a full PEHQ to all applicants for this position. Please note, if full health clearance is required for a role, this will apply to all individuals, including existing members of staff.

	ENVIRONMENTAL EXPOSURES
	Occasionally 
(<30% of time)
	Frequently
(30-60% of time)
	Constantly
(> 60% of time)

	Outside work 
	
	
	

	Extremes of temperature (e.g.: fridge/ furnace)
	
	
	

	## Potential for exposure to body fluids
	
	
	

	## Noise (greater than 80 dba - 8 hrs twa)
	
	
	

	## Exposure to hazardous substances (e.g.: solvents, liquids, dust, fumes, biohazards). Specify below:
	
	
	

	Frequent hand washing
	
	
	

	Ionising radiation 
	
	
	

	EQUIPMENT/TOOLS/MACHINES USED

	## Food handling 
	
	
	

	## Driving university vehicles(e.g.: car/van/LGV/PCV) 
	
	
	

	## Use of latex gloves (prohibited unless specific clinical necessity)
	
	
	

	## Vibrating tools (e.g.: strimmers, hammer drill, lawnmowers) 
	
	
	

	PHYSICAL ABILITIES

	Load manual handling
	
	
	

	Repetitive crouching/kneeling/stooping
	
	
	

	Repetitive pulling/pushing
	
	
	

	Repetitive lifting
	
	
	

	Standing for prolonged periods
	
	
	

	Repetitive climbing (i.e.: steps, stools, ladders, stairs)
	
	
	

	Fine motor grips (e.g.: pipetting)
	
	
	

	Gross motor grips
	
	
	

	Repetitive reaching below shoulder height
	
	
	

	Repetitive reaching at shoulder height
	
	
	

	Repetitive reaching above shoulder height
	
	
	

	PSYCHOSOCIAL ISSUES

	Face to face contact with public
	
	
	

	Lone working
	
	
	

	## Shift work/night work/on call duties 
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