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Job Description and Person Specification
	Last updated:
	August 2021


JOB DESCRIPTION

	Post title:
	Gallery Head of Audience Development

	Standard Occupation Code: (UKVI SOC CODE) 
	

	School/Department:
	Engagement & Advancement, Research and Innovation Services (John Hansard Gallery)

	Faculty:
	Professional Services

	Career Pathway:
	Management, Specialist and Administrative (MSA)
	Level:
	5

	Posts responsible to:
	Director, John Hansard Gallery

	Posts responsible for:
	Communications Manager, Communications Assistants, and external contractors including PR agencies, graphic designers, website developers, advertising agencies

	Post base:
	Office-based/Non Office-based (see job hazard analysis)



	Job purpose

	Providing strategic leadership and overseeing the development and implementation of effective audience development plans, communications strategies, and marketing campaigns for John Hansard Gallery (JHG), in line with JHG’s business plan, the University of Southampton’s (UoS) Strategic Plans, and Arts Council England priorities.

Leading the JHG Communications team and working with a range of partners and collaborators locally, regionally, nationally, and internationally – including students and colleagues from across UoS – to successfully develop and increase JHG’s profile and grow JHG’s audiences.



	Key accountabilities/primary responsibilities
	% Time

	1. 
	Lead, develop and implement effective audience development plans, communications strategies and targeted marketing campaigns that enhance JHG’s profile and reputation, expanding and diversifying audiences. 
	15 %

	2. 
	Work collaboratively with the JHG Director and SMT colleagues to promote exhibitions, events, projects and learning programmes, ensuring JHG reaches its target groups, encourages visitors, and develops new audiences while achieving its artistic, diversity, satisfaction, and income objectives.
	15 %

	3. 
	Line manage and develop the JHG Communications team, including: Communications Manager and Communications Assistants. Exercise good people management practices and support professional development.
	10 %

	4.
	Oversee, manage, and monitor the JHG Communications budget and comply with University of Southampton financial processes and procedures. 
	10%

	5.
	Oversee the monitoring and evaluation of marketing, communications, and audience development activities to optimise performance and inform future campaigns, reporting to colleagues, partners, funders, stakeholders, and JHG Strategic Board.
	10%

	6.
	Develop and maintain strategic relationships with relevant critics, journalists, influencers, and media outlets locally, nationally, and internationally, to support audience development activity, maximising coverage, profile, and audience insight.
	10%

	7.
	Support the JHG Head of Development to devise and implement fundraising strategies, helping to identify and submit grant applications to support specific projects and overall programme. 
	10%

	8.
	Ensure that JHG’s commitment to equality, diversity and inclusion is reflected in all communications activity, creating space for diverse voices and alternative perspectives to be heard and visible across JHG.
	10%

	9.
	Act as an ambassador and spokesperson for JHG in a wide range of internal (UoS) and external forums, including meetings, conferences, press previews and development events.
	5%

	10.
	Any other duties as allocated by the line manager following consultation with the post holder.
	5%



	Internal and external relationships

	Internal relationships:
Director, John Hansard Gallery
John Hansard Gallery Strategic Board
Senior Management Team, John Hansard Gallery
Communications and Marketing team, University of Southampton
Colleagues within Arts & Culture, Turner Sims, Winchester School of Art, Professional Services, and wider University departments and faculties

External relationships:
Communities, artists, curators, partner organisations (local, national, and international), local and national agencies and networks, funding bodies (national and international)
Relevant suppliers and external contacts



	Special Requirements

	· Occasional evening and weekend work required in relation to specific exhibitions and projects, as well as hosting and participating in related events.
· Occasional travel in relation to programme promotion, partnership development or participation in conferences and seminars.
· Willingness to work evenings and weekends as required.
· Demonstrate University of Southampton Behaviours (Embedding Collegiality – see Appendix 1)   




PERSON SPECIFICATION

	Criteria
	Essential
	Desirable
	How to be assessed

	Qualifications, knowledge and experience
	Skill level equivalent to achievement of a professional qualification or postgraduate degree.
Senior experience in a marketing, communications, or audience development role, preferably within the cultural sector.
Extensive experience of leading marketing and communications campaigns across multiple platforms with a proven track record in delivering against audience targets.
Experience of delivering successful digital initiatives and driving digital engagement across website, social media, and email marketing platforms.
Able to appreciate University of Southampton priorities and to apply these in managing work outcomes.
Experience of brand and reputation management.
Knowledge of relevant data protection and privacy legislation including GDPR.
Strategic understanding and experience of managing CRM systems.
	Knowledge of and enthusiasm for contemporary visual arts.
Membership of a relevant professional body or network (e.g. AMA, CIM).
	Application & Interview

	Planning and organising
	Strong understanding of audience development principles with demonstrable experience of identifying new audiences and reaching them through targeted campaigns.
Experience of working effectively with a wide range of media contacts, and a proven track record of leading effective local and national press strategies.
Able to plan and manage major new projects or significant new activities, ensuring plans complement broader organisational strategy.
Experience of devising and managing budgets.
Experience of making successful grant applications for visual arts projects.
Experience and appreciation of evaluation, data monitoring and reporting.
	An understanding of the strategic issues faced by the UK’s arts and cultural sector.
	Application & Interview

	Problem solving and initiative
	Able to develop understanding of long-standing and complex problems and to apply professional knowledge and experience to solve them. 
A positive attitude and ability to work effectively under pressure.
	
	Application & Interview

	Management and teamwork
	Excellent people management skills, including experience of line-managing a team, including setting objectives, managing performance, and supporting staff development.
Confident advocacy, diplomacy, and negotiation skills with experience of developing successful partnerships and collaborations with key stakeholders.
	Evidence of commitment to continued professional development.
Experience of leading visitor or customer service function, with a keen understanding of what constitutes quality customer service.
	Application & Interview

	Communicating and influencing
	Excellent communication and presentation skills, with the ability to communicate with a diverse range of audiences and stakeholders.
Excellent interpersonal skills with the ability to work with a wide variety of people, including artists, curators, students, partners, and stakeholders.
	Established network of contacts and relationships in the cultural and visual arts sector.
	Application & Interview

	Other skills and behaviours
	Knowledge and experience of inclusive practice and engaging with and developing diverse audience groups and communities.
	Commitment to equality, diversity, inclusion and making arts and culture accessible to all.
	Application & Interview

	Special requirements
	Willingness to work evenings and weekends as required.
	
	Application & Interview



JOB HAZARD ANALYSIS

Is this an office-based post?
	☐ Yes
	If this post is an office-based job with routine office hazards (eg: use of VDU), no further information needs to be supplied. Do not complete the section below.

	☒ No
	If this post is not office-based or has some hazards other than routine office (eg: more than use of VDU) please complete the analysis below.
Hiring managers are asked to complete this section as accurately as possible to ensure the safety of the post-holder.



## - HR will send a full PEHQ to all applicants for this position. Please note, if full health clearance is required for a role, this will apply to all individuals, including existing members of staff.

	ENVIRONMENTAL EXPOSURES
	Occasionally 
(<30% of time)
	Frequently
(30-60% of time)
	Constantly
(> 60% of time)

	Outside work 
	x
	
	

	Extremes of temperature (eg: fridge/ furnace)
	
	
	

	## Potential for exposure to body fluids
	
	
	

	## Noise (greater than 80 dba - 8 hrs twa)
	
	
	

	## Exposure to hazardous substances (eg: solvents, liquids, dust, fumes, biohazards). Specify below:
	
	
	

	Frequent hand washing
	
	
	

	Ionising radiation 
	
	
	

	EQUIPMENT/TOOLS/MACHINES USED

	## Food handling 
	
	
	

	## Driving university vehicles(eg: car/van/LGV/PCV) 
	
	
	

	## Use of latex gloves (prohibited unless specific clinical necessity)
	
	
	

	## Vibrating tools (eg: strimmers, hammer drill, lawnmowers) 
	
	
	

	PHYSICAL ABILITIES

	Load manual handling
	
	
	

	Repetitive crouching/kneeling/stooping
	
	
	

	Repetitive pulling/pushing
	
	
	

	Repetitive lifting
	
	
	

	Standing for prolonged periods
	
	
	

	Repetitive climbing (ie: steps, stools, ladders, stairs)
	
	
	

	Fine motor grips (eg: pipetting)
	
	
	

	Gross motor grips
	
	
	

	Repetitive reaching below shoulder height
	
	
	

	Repetitive reaching at shoulder height
	
	
	

	Repetitive reaching above shoulder height
	
	
	

	PSYCHOSOCIAL ISSUES

	Face to face contact with public
	
	x
	

	Lone working
	
	
	

	## Shift work/night work/on call duties 
	x
	
	








 
Appendix 1. Embedding Collegiality  
 
Collegiality represents one of the four core principles of the University: Collegiality, Quality, Internationalisation and Sustainability. Our Southampton Behaviours set out our expectations of all staff across the University to support the achievement of our strategy.  
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